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Our Journey

Working together, to create a happier, healthier more active Withernsea
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Active Withernsea – Where It Began



Why Withernsea?



Transforming Withernsea



Principles Of Our Approach

Tuning In

Community Led

Increase Activity Participation

Improve Communication

Give Opportunity

Facilitate Only

Sustainable Outcomes

Spread The Learning

Hearing Every Voice

Time To Reflect

Practice What We Preach

Target The Hard To Reach

Value For Money



Who Are We Targeting?
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MAKING A DIFFERENCE



Evaluation/Learning Tools

Kumu

Explanatory Frameworks/Accounts

Social Value Engine

System change conversations/Flash cards

Process chats

Survey around physical activity levels

Participatory Theory of Change

Case Studies



Examples Of Our Work
‘Hybrid PE Teacher’

Working together, achieving more

Funded by :
Active Withernsea
Withernsea High School
School Sports Partnership

Launched in September 2022 

Working across the high school and the 
local community 

Reaching 752 Students at Withernsea High 
School plus 2184 Primary Students within 
the SSP Cluster



How It Started



What Led To Change



Systems Changes



Creation Of The ‘Hybrid’ Role



1 Month In Post



Linking Up Further



Present Day



Hybrid Working Results

Outcomes:
•Running Club
•Netball
•Table Tennis
•Girls after school football club
•Primary School Playground Sessions – Youth Health Champions
•School Sports Ambassadors
•Young people attending PACE - ‘Youth Voice’
•Media Wall
•Better connections with community partners to encourage physical activity within 
the town – Active Travel Ambassadors
•The role has being extended to March 2025 in line with the end of the pilot

Future aims:
•Park Run



Media Wall Video



Examples Of Our Work
Sea & Beach Sports Project
•Over the next few slides, we will show an example of an Explanatory Frame/Account and how this links back to the 
Kumu for the project

•Kristina worked on this project so will be able to give firsthand experience of what worked well and some of the 
challenges associated with the project



Short term 
transactiona

l 
interactions; 

limited 
partnership 

working

Disconnecte
d partners; 
business as 

usual

Organisation
s deliver 
largely in 
isolation

Listening with a non-directive, 
not pre-defined support offer

Resident 
saw people 

paddle 
boarding in 
Withernsea

Sea Sports 
working 
group

Discussions

AW engaged with partners

Time 1

Time 2



How Did Relationships 
Change Between Partners?

Time 2: Sea Sports Working Group



Lack of local 
facilities, 

equipment 
and 

expertise

Plans come 
to a stand 

still

Outside 
companies 

provide 
delivery

Scaffolding to help the Sea 
Sports group make plans

Short term 
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l 
interactions; 

limited 
partnership

working

A successful 
Beach and 
Sea Sports 

event

Trust 
building 

with 
partners 

undertaking 
joint 

planning and 
delivery

Reflection, openness and 
relationship building skills deployed

Time 3

Time 4



Change In Our Approach



Feedback From 2022 Event

Shaun Preston who took part in the 250M Sea Swim said, "It made me feel exhilarated- I am disabled and it felt very inclusive" (56, Suffers lasting 
health and mobility issues after battling Sepsis 5 years ago)
His friend who swam alongside him Dianne Hogg said, “I completed the bucket list challenge, who knows it could lead to a channel swim, lol” (65, 
Recently lost her Husband)

‘Would 
Love To See 

More 
Family

Activities’

‘Loved That 
It Was 

Accessible 
For ALL’

‘Brought 
The 

Community 
Together’



Engaged 
partners 

delivering PA 
outcomes 

against long 
term shared 

goals

The next Blue 
Light Sea and 
Beach Sports 

event

The group is 
self-led, with 
shared goals 
and practical 

objectives

AW stepping back

Time 5



Present Day



How did the relationships 
between partners change?

Time 5: self-directed Blue Light planning committee



Project Legacy

Confirmed Annual Event 

Dedicated Committee

Website & Social Media Platforms

Radio & Local Paper Advertising

Engaging With The Wider Community & 
Businesses

Utilising Active Withernsea Evaluation To 
Develop Further



Systems Change Governance



PACE Video

NEXT 
EVENT

WEDNESDAY

19TH
JULY



Legacy

PACE
Network

Sharing
The 

Learning
Hub

Sustainable 
Projects

Wider 
Teams



Legacy



East Riding Perspective

• Legacy of PACE
• Embedding physical activity in strategies
• System Leader work
• Physical activity runs through Health & Wellbeing Strategy
• Health Impact Assessment in place for corporate strategies
• Influencing Systems Change within Integrated Care Boards – sharing the learning 

from Active Withernsea

Sharing the learning of Active Withernsea across the East 
Riding, regionally and nationally



Any Questions?
Thank You


